JYVASKYLA CRICKET CLUB

Annual General Meeting 2026

Agenda and MoM

Date: 22 March 2026 | Meeting closed: 17:00
Chair: Akshay Guleria | Minutes by: Mohan Chand

1. Participants

Akshay Guleria, Kashif Naveed, Nasir Naveed, Mohsin Riaz, Navneet Paharia, Mohan Chand,
Abhishek Sanadhya, Vicky, Akein, Paul (briefly on phone), Mangala, Sheharyar Arif, Rajnish
Kumar, Jamshaid and Wahidullah

2. Who We Are & What JCC Does

Club Growth

« JCC has seen significant growth in recent years across multiple programmes.
« JCC Women's Team will be active again during summer.

« Both Kids' and Women's cricket development programmes are backed by FCA (Finnish
Cricket Association).

Kids' Programme
+ (ages 5-10): Sessions every Tuesday at Kortepohja School.
+ (ages 11-15): Sessions every Monday at Kuokkala School.
« All kids must register to participate.

+ Hobby Group Tender is the correct formal mechanism for organising kids' activities and JCC
have applied this year for the same.

Coaching & Digital
« Brief mention of ICC Level 1 Coaching — a weekend coaching training is planned in Helsinki
in September. Interested members can participate.
« JCC website has been modernised and is live.
« Appreciation extended to all volunteers for their time and continued commitment.



3. Financial Review — 2025

Opening Balance €473.16
Income €2,262.73
Expenses €1,821.57
Closing (A/C) Balance €441.16

4. Membership Fees & Funding 2026

3

Proposed fee structure for 2026:
—  Full Member: €100
- Half Member: €50

2026 Annual Budget target: €2,200 — €2,400 (includes mat, match expenses, practice balls,
etc.).

JCC is participating in Turku Indoor Cricket — participation fee: €120.

5. Plans for the 2026 Season

Indoor Cricket

Indoor play continues under U2 rules — players participate at their own risk and must be
mindful of others around them.

Northern Finland Cricket Tournament 2026

Six-team tournament across Northern/Central Finland:
— Oulu — 2 teams

— Kajaani — 1 team

— Jyvaskyla — Central team(s)

— Vaasa — participating

Club Kit

New club kit mandatory for 2026: Shirt and trousers/pants are compulsory for all participating
members.

Kashif will place the kit order and inform all members of the cost.

Club Facilities & Equipment

Grounds and Indoor Courts remain free of charge for the 2025/2026 season.
Members are responsible for taking care of club equipment.
DOs and DON'Ts guidelines will be shared with all new club members.

6. 2025 Members' Feedback & Discussion

Selection Transparency

Players raised concerns about team selection transparency.

Management response: The Selection Committee will establish and communicate a
transparent selection process for choosing the team.

General Board Meetings



« A proposal was made for General Board meetings during the season. Options discussed:
— One meeting during the season
— Before the start of the season
— After the season

« Mohsin volunteered to organise these meetings.

Match Strategy & Communication

+  Members requested a stronger opponent-based game strategy.

+ Better internal communications among team members was highlighted as a key
improvement area.

Food Expenses for Match Hosting

+ Open discussion on how to fairly share food expenses when JCC hosts matches.
- To be discussed further with Anku and Kasal regarding food arrangements during hosting.

7. Executive Committee Members & Team Roles for 2026

Chairman Akshay Guleria
Vice-Chairman Kashif Naveed
Secretary Sheharyar Arif
Club Co-ordinator Navneet Paharia
Development Director Paul Abbey
Treasurer Nasir Naveed
Team Captain Mohsin Riaz
Team Vice-Captain Wahidullah

8. Action Points

Khasif Order new club kits for 2026 (shirt + trousers mandatory) and communicate costs to
all members.

Selection Define and publish a transparent team selection process for the 2026 season.

Committee

Navneet / Sheri Discuss and agree on a fair model for sharing food expenses during match hosting.

Nasir Naveed Finalise and communicate 2026 membership fee structure (€100 Full / €50 Half) to all
members.

Management Share DOs and DON'Ts guidelines with all new club members.

Management Confirm and communicate participation details for Turku Indoor Cricket (fee: €120).

Management Register interest for ICC Level 1 Coaching training in Helsinki (September).

Meeting closed at 17:00 | Minutes recorded by Mohan Chand | Approved by Chair: Akshay Guleria
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